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PREAMBLEPREAMBLE

We are the Consulting Architects
engaged in design and detail
consultancy of Architectural, Interiors
and Exhibition Designs, a “one stop
solution” for all your construction and
interior needs. We have been serving
the industry since 1998 and with over
1000 assignments to our credit. We
are an experienced, fully proficient
firm with attention to minute details of
the client expectations.



THE FIRM’S DIVERSIFIED THE FIRM’S DIVERSIFIED 
EXPERIENCEEXPERIENCE

Is Not Limited to:
• Corporate Interiors
• Industrial
• Institutional Projects
• Hotels
• Retail Outlets
• Multistory Buildings
• Private residences
• Town houses, and
• Housing schemes.



ARCHITECTURAL DESIGNS ARCHITECTURAL DESIGNS -- KPOKPO

Our KPO for
Architectural Design
Services are efficient at
the presented
functional aspects.

Auto CAD

BIM3D Rendering



MANAGEMENT CONSULTANCY MANAGEMENT CONSULTANCY 
SERVICESSERVICES

 Entry Services
 Post Entry Services
 Global Acquisitions
 Build Operate Transfer
 Global Market Research
 Global Outsourcing



ENTRY TO INDIAENTRY TO INDIA

For Global partners, a through understanding to establish themselves in
the growing Indian Market is needed.

Market Exploration Phase
Market Research
Examination of Government
Regulations
Competitor Analysis
Feasibility study/ Business Plan
Location Plan
Location Analysis
Arrange client’s visit to India for
 validation

Implementation Phase
Selection & Acquisition of a 
specific site
Partner selection
Recruitment of key executives
Transition Management
Set up of distribution network

Strategy 
formulation phase



POST ENTRY SERVICESPOST ENTRY SERVICES

Services for creating a platform towards the successful integration of new
entrants into the Indian Business Stream.

Mitigating Risk

Increasing Revenues Setting up Global Hubs

Geographical Expansion

i



GLOBAL ACQUISITIONSGLOBAL ACQUISITIONS

Acquisition of a company is a systematic process involving certain key
aspects. We provide a stepwise analysis of each of these processes

 Target Identification

 Strategy Formulation

 Negotiations and Issue of Term Sheet

 Legal and Financial Due Diligence

 Sale Purchase Agreement

 Regulatory Approvals

 Closing

 Post Closing



BUILD BUILD –– OPERATE OPERATE -- TRANSFER TRANSFER –– BOTBOT

BUILD

TRANSFER

OPERATOR

• Identify Business Needs
• Strategy Formulation

• Business Progress
• Operations Fine Tuning

•Establishment of Business
•Handover



GLOBAL MARKETING RESEARCHGLOBAL MARKETING RESEARCH

Product

4 PsPromotion Price

Placement



GLOBAL SOURCINGGLOBAL SOURCING

 Digging from the large talent pool in India with a strong legal
system ensuring the safeguard of your investment.

 With a deep understanding of all the resources, Exploiting
this potential.

Vendor verification
Shortlist potential 
Vendors

Quality Standard
Audits

Development of 
vendors  site

Phase - I Phase - II Phase - III



PROJECT PORTFOLIO PROJECT PORTFOLIO -- INTERNATIONALINTERNATIONAL

 Luxury Condominiums and Hotel tower , Florida
 Mix-Use Complex, UK
 Residential project, London
 Food Retail Chain , US
 Hospital & Pharmacy, CA
 Hospital building, Portland
 Luxury Hotel, Abu Dhabi



PROJECT PORTFOLIO PROJECT PORTFOLIO -- NATIONALNATIONAL

 Hospitals
 Soni Institute for Medical Science - Jaipur
 Life & Medical Centre - Gurgaon
 Holy Family Hospital – Warangal
 Factory/Office
 Ragga International – Gurgaon
 Office
 Orient Cements Ltd. - Hyderabad    
 Lufthansa Air Lines – Delhi
 Showroom
 Cotto Tiles & Ceramics - Delhi
 Girdhari Lal & Sons (Jewelry) – Delhi
 Sunrise International - Banglore  
 Kohler Co. – Bombay
 Tourist Complex
 Dehradun
 Shopping Mall
 Om Shubham Mall - Faridabad
 Heritage Hotel
 Mukteswar
 Senior Secondary School
 Bikaner
 Apples Cyber World
 New Delhi & Gurgaon



We value our clients
As much as

We value ourselves

The spirit to win
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